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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF OCTOBER 20, 2020 

 
 

The meeting was called to order at 4:20 p.m. Board members in attendance were 
Kim Akeley-Charron, Bill Bundy, Blas Estrada, Danielle Feeney, Cody Fullmer, Brandy 
Grieves, Lauren Haug, Brian Jacobson, Mark Miller, Kathie Rechkemmer and Eric 
Weedin. Debbie Wright was also in attendance. Board members unable to attend were 
Pam Howard, Trish Malik, Rhett Polka, Marc Schaffer and John Stewart. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the September 15 board meeting minutes and the September First National Bank 
Investment Management Account statement—was approved. 
 

Kim reported that the Summary of Transactions does not reflect the recent payout of 
investment earnings to General Unrestricted; $26,507 in earnings will be included in 
General Unrestricted on next month’s report. General Unrestricted received a $5,000 
donation from Kaiser Permanente for operating funds as well as a $500 donation from 
Nanci Garnand. This is the second donation from Nanci Garnand in recent months. The 
Elementary Instrumental Music Fund spent $4,810 for egg shakers for students to use 
remotely and in school buildings—students cannot share instruments right now. EPI 
was paid $24,763 from the Help Kids Succeed Fund for school supplies and backpacks. 
Nancy Popenhagen authorized a transfer of $5,000 from the TEA Student Education 
Fund to the Help Kids Succeed Fund. We did payouts to schools from the Lu Haskew 
Arts Education Fund and the Musical Instrument Repair Fund. We received the third 
annual $10,000 donation from Bank of Colorado for the CTE Programs Support Fund 
and a $25,000 sponsorship from Foothills Credit Union for the IT Pathway at the 
Thompson Career Campus. Kim and Debbie met with district finance staff regarding the 
way General Unrestricted is reported on the Summary of Transactions. We are going to 
restructure how totals are displayed to summarize internally managed funds that are 
within the board’s purview. Kim posted information on TEF’s Facebook page regarding 
our wildfire evacuation assistance and we received $280 in donations in the past 24 
hours. We have a donor who will match the cost of the gift cards we are handing out to 
student and staff families that have been evacuated ($50 in gift cards per family). Kim 
was glad we could jump in and support these families quickly. 
 

The Fundraising Goal Report is posted on the board page. Foothills Credit Union’s 
Thompson Career Campus sponsorship bumped up the numbers for external managed 
funds. In the monthly General Unrestricted comparisons, September was a little lower 
than it has been the last few years; we would typically have income from the Education 
is Everyone’s Business event this time of year. 
 

Kim highlighted the Ferguson High School/Thompson Career Campus ribbon 
cutting celebration included in her Executive Director Report. The event is Monday, 
October 26. She and Blas will be attending. Attendance is limited. There may still be a 
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few slots available to tour the campus. If anyone is interested, they should visit the 
Thompson School District website. 
 

The Drive-Thru Trick-or-Treat Experience was a hot ticket in town a couple of weeks 
ago. The block of reservations that opened for Thompson School District families sold 
out in an hour. Two days later, reservations for the general public sold out in five 
minutes. Kim is happy that so many TSD families are taking advantage of this 
experience. We have over 2,000 on the wait list. We did add an additional hour and 
offered spots to those at the top of the wait list; they had 24 hours to reply before their 
spot was offered to the next person on the list. We have 32 booths with room for more; 
lots of nonprofits and several TSD schools are participating. Money is coming in with 
little expense. Kim will have a full report in November. There are still volunteer 
opportunities available. 
 

Kim posted the 2021 meeting calendar on the board page. She will send out calendar 
invites as well. Most meetings are the third Tuesday of the month with the exception of 
March and December and no meeting in July. The calendar does not include fundraising 
opportunities in the spring; Kim will get those set in November. We will open Educator 
of the Year nominations December 1, giving people more time to connect to teachers 
given the current circumstances. The board will not have an in-person holiday 
celebration this year. 
 

A board prospect matrix was posted on the board page, which includes some great 
recommendations. Any additional names must be submitted to Kim or Blas by Monday. 
The nomination committee will meet next week. Bill, Trish and Rhett are term limited, 
Kathie will not be seeking a second term, and Kim Skoric’s seat is open. Additionally, 
John is currently unable to participate for medical reasons; he will be offered an 
honorary seat on the board when he returns. Kim is working internally on an elementary 
principal replacement for Trish’s spot. We should consider equity and inclusion when 
searching for board members. If anyone has thoughts around how to address this, 
please reach out to Blas or Kim. Eric suggested attending events for diverse student 
groups, meeting parents at those events and asking for their support/interest. 
 

A discussion was held regarding how to best use TEF grant funds this year. Kim had 
e-mailed a general school support proposal to the board with suggested amounts to 
distribute to schools by level. Kim asked the board if this was the direction they’d like to 
take. All schools have endured budget cuts and are hurting right now. Bill asked if some 
schools have more needs than others. Kim replied that she did talk to Marc about these 
numbers and he liked the idea of being equitable to all schools. Brandy stated that our 
schools have diverse needs and support systems. This illustrates that there’s no one 
thing TEF could provide that each school would need. Bill asked if the proposed dollar 
amounts will make the impact the schools really need. Kim said that there is a 
districtwide priority list that people are writing grants for (one was for $350,000) 
requesting dollar amounts that are beyond what TEF can provide. Giving within our 
funding level is a goodwill gesture toward our schools and may save a program or an 
elective. Blas was in support of the proposal and appreciated that Marc’s thoughts were 
considered. Brian is in favor of including the charter schools—they were guinea pigs for 



 

— 3 —  
 

restarting in-person learning and the optics of not including them could be impactful. A 
discussion was held regarding the level of funding for the charter schools since they both 
have more than one campus. The total number of students at each charter school is 
similar to district middle schools, so it was decided they would get the same amount as 
the middle schools. Upon motion duly made, seconded and carried, the board agreed to 
allot $21,000 to general school support ($1,000 to early childhood; $500 to 18 
elementary schools; $750 to five middle schools, one K-8 school and two charter 
schools; and $1,000 to five high schools). This support will replace Founders Grants this 
year with no restrictions or guidelines regarding the use of the funds. General 
Unrestricted money (which funds Founders Grants) will be used. A discussion was held 
around using Great Idea Grant funds. The board decided to hold onto the Great Idea 
Grant money in anticipation of more financial need next year and to maintain our ability 
to support innovation through classroom grants. We can decide next month if we are 
going to open the 2021-2022 Great Idea Grant process in January; if no one applies, the 
money will stay in the account. Kim will talk to Marc about the timing of sharing TEF’s 
general support with schools and making an announcement at a Board of Education 
meeting. 
 

Blas thanked the board for their time and thanked Mark for all he is doing with the 
wildfires. He asked everyone to keep Mark, the firefighters and everyone affected by the 
fires in their thoughts, including Lauren and her family, who have been evacuated from 
their home. The meeting was adjourned at 5:11 p.m. 
 


