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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF DECEMBER 14, 2021 

 
 

The meeting was called to order at 4:22 p.m. Board members in attendance were 
Kim Akeley-Charron, Paul Baron, Brian Cullins, Danielle Feeney, Cody Fullmer, Brandy 
Grieves, Lauren Haug, Pam Howard, Brian Jacobson, Diane Lapierre, Marc Schaffer 
and Celeste Smith. Debbie Wright was also in attendance. Board members unable to 
attend were Blas Estrada, Jason Hatch, Sarah Walgast and Eric Weedin. 
 

Kim gave an update on the educator appreciation event. She had provided the board 
with the TSD staff survey results regarding the event at the last meeting – Wednesday 
morning was the top choice for day/time. TSD leadership leans toward doing this event 
on a Wednesday morning in April. Christine and Kim are working on the logistics and 
will look at available dates. The majority of survey respondents liked having the event at 
an event center or hotel. However, Embassy Suites, which is the largest venue in 
Loveland, is not booking events larger than 200 people into the spring because of their 
staffing capacity. We may look at holding the event on a TSD property. Kim will work 
with district staff to find the most appropriate space. Another possible location would be 
the First National Bank building at The Ranch, if they could provide the space for free. 
Kim hopes to have a sponsor packet out the beginning of January. 
 

A new fundraising opportunity has arisen. Denny Haskew approached Kim saying he 
is supportive of what we do and that he has a lot of sculptures in storage, so let him 
know if there is any way he can help raise funds for TEF. Kim said yes, we could do 
something, but she doesn’t know what it will look like. Denny has many pieces worth 
$1,100-$9,000 each and wants us to set a base price of 66% of the value. Proceeds 
would come to TEF with some possibly going into the Lu Haskew Endowment for Arts 
Education. Kim is thinking about an online auction and is also considering something to 
highlight Denny’s work and his gift. A discussion was held. Ideas included creating a 
raffle at $100/ticket; melding sales, an auction and a raffle with an online option to give 
everyone an opportunity to participate; having a variation of prices for different prizes; 
having a sculpture available at the golf tournament; connecting with people at the 
Governors’ Art Show; and Art in the Park. The board agreed that we should move 
forward with this effort. Kim will look at our options and will call John Kinkade for his 
connections. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the November 16 board meeting minutes, the November First National Bank Investment 
Management Account statement, the November financial reports and the Executive 
Director Report—was approved. 
 

We need to get the board officer positions filled. Lauren is willing to continue as 
president, and Blas is currently the secretary. We don’t have a succession plan for the 
coming year. It was decided that more people need to be in attendance before voting on 
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officer positions. Anyone interested in the vice president position should let Kim or 
Lauren know. Kim is hopeful that people will step up by January. 
 

Matt Thies’ board member application was posted on the board page. Lauren and 
Diane interviewed Matt. Diane stated that he is highly qualified, knows our 
expectations, has a strong financial background and is committed to the community. 
She feels he’d be a great fit for TEF. Upon motion duly made, seconded and carried, the 
board voted to invite Matt to join the board of directors. Kim will extend the invitation 
to Matt and will set up a time to do a one-on-one orientation prior to the January board 
meeting. Upon motion duly made, seconded and carried, the board voted to retain Cody 
for a second term on the board. 
 

Two outdated board policies were posted on the board page for review. Upon motion 
duly made, seconded and carried, the board agreed to remove the policy regarding 
accrual and retention of earnings on idle funds previously adopted by the board on June 
20, 1994. Upon motion duly made, seconded and carried, the board agreed to remove 
the policy regarding payments to personnel within the district previously adopted by the 
board on September 2, 1994. 
 

Kim received a $2,000 grant request from Kevin Clark, TSD Director of Activities & 
Athletics, to bring a motivational speaker to the district this summer. TEF provided a 
Founders Grant for this in 2020, which was implemented in 2021. We are not offering 
Founders Grants this year since we are providing all schools with general support gifts. 
The grant would provide a districtwide opportunity that involves staff, student athletes, 
coaches and teachers. Marc reported that the speaker last summer addressed the 
Thompson Leadership Team to kick off the school year. The leadership presentation was 
very inspiring and powerful. The presentation was then given to student athletes and 
coaches. After a year like last year, it was a needed shot in the arm that revitalized and 
rejuvenated TSD leaders, coaches and student athletes. The message was embraced and 
well received by all three groups. A similar audience would be addressed this summer by 
a different motivational speaker and could be expanded to include all student leaders. 
The total cost for the speaker is $3,500. Upon motion duly made, seconded and carried, 
the board approved awarding TSD a $2,000 grant for this opportunity. Kim will let 
Kevin Clark know. 
 

The discussion regarding hosting a fundraising platform for TSD was continued from 
the last board meeting. Does it makes sense for TEF to take this on? Kim’s caveat to the 
district is that while TEF can manage and integrate the platform on the back end, we 
need someone in the district to do the vetting and training to ensure that the fundraising 
campaigns are appropriate and that the wording used on the platform for those 
campaigns is district approved. Kim will have another conversation with Chief Financial 
Officer Gordon Jones and Public Information Officer Mike Hausmann after the winter 
break to see if this is the direction TSD wants to take. TSD will need to have a policy and 
guidelines in place before we step into this arena. Marc stated that the challenge is that 
TSD has a lot of independent contractors and this creates more of an obligation to 
monitor PTOs and PTAs. There currently is no accountability for fundraisers being put 
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out to the public by TSD staff. Kim will update the board when she has more 
information. 
 

Lauren thanked outgoing board member Brian Jacobson for his six years of service 
on the board and his invaluable service as treasurer. She presented Brian with a plaque. 
Kim told Brian she appreciated his counsel and equitable voice on the board. 
 

In Other Business, Kim gave the board a heads up about conversations held over the 
last couple of weeks with the county, city, United Way and other agencies escalating the 
idea of providing a shelter, day services and sustainable housing to unhoused youth. 
TEF is not the overarching agency in this process, but Kim has a voice at the table. Kim’s 
goals are to make sure kids are safe, that TSD kids are treated equitably in this process, 
and to meet donor intent with the funding we have available. She is cautiously 
optimistic this will happen. Cody asked how TEF fits into the process. Kim replied that 
we’ve made unhoused youth one of our priorities and she wants to ensure 
unaccompanied youth have a safe place to go. There are currently age restrictions for 
services. TSD’s McKinney-Vento team is a resource to help kids work through the 
process. The Resiliency Fund currently has a balance of over $64,000. Cody questioned 
whether this endeavor was a good use of Kim’s time since this process could take two 
years or more to come to fruition, if at all. He would rather have her spend her time 
fundraising. Kim agreed that is it not sustainable for her to be at the table long term. She 
is participating in the initial conversations around what is needed. This is the first time 
the county and municipalities have joined in the conversation and we need to be sure 
that TSD students are equitable recipients of regional services. She is building on work 
we’ve already done around this issue, which is one of our identified pillars. TEF can 
raise awareness and funds. By March, she should know if the entities involved will be 
moving forward with this process. 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5:15 
p.m. 


