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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 

MINUTES OF MAY 19, 2020 
 
 

The meeting was called to order at 4:22 p.m. Board members in attendance were 
Kim Akeley-Charron, Bill Bundy, Blas Estrada, Danielle Feeney, Cody Fullmer, Lauren 
Haug, Pam Howard, Brian Jacobson, Trish Malik, Mark Miller, Kathie Rechkemmer, 
John Stewart and Eric Weedin. Debbie Wright was also in attendance. Board members 
unable to attend were Brandy Grieves, Rhett Polka, Marc Schaffer and Kim Skoric. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the April 21 board meeting minutes and the April First National Bank Investment 
Management Account statement—was approved. 
 

Kim is working on getting pathway sponsorships for the Thompson Career Campus. 
Foothills Credit Union is on board for a $50,000 sponsorship. They are flexible with 
which pathway they will sponsor; they just want to help out and support TCC. The two-
month car leases for the Educators of the Year have been confirmed and will begin June 
1. The TEF website update is in the works; Kim hired Ali Owens to prep the new website 
for its launch, which is very close. Help Kids Succeed may look different this year since 
we are not sure what the fall experience will be like for students. We don’t even know if 
backpacks will be allowed in schools because of the contamination potential. At the 
elementary level, supplies will be sanitized on a regular basis. Staff is changing the way 
they are compiling the school supply lists for students, which makes it more challenging 
for us. There may be certain supplies used across the board with additional items 
required by school. However, the need is definitely there. Kim is exploring whether we 
should just give the supplies to the schools as opposed to stuffing them in backpacks; we 
might lose momentum with our volunteers. There may still be a need for a small core 
group of volunteers to set aside boxes for schools. Kathie said that her daughter, a 
student at Mountain View High School, could pull together a committee from MVHS if 
need be. Kim will keep the board posted. 
 

There was not a lot of activity on the Summary of Transactions in April. The TSD 
Emergency Relief Fund was opened with a $10,000 donation from the Loveland Rotary 
Club, plus we received an additional $536 in donations for the fund. The Pulliam Trust 
Fund paid the elementary science coordinator and the river flume associate for hours 
worked. A $4,780 grant from United Way was passed through TEF Clearing for the First 
Steps Program at Ferguson High School. We should see a bump in General Unrestricted 
on the Fundraising Goals Report in May due to the in-kind support for the Educator 
Appreciation Breakfast. Managed funds will be lower than usual, especially with 
Berthoud Schools Fund not holding a live Berthoud Bash event this year. 
 

We will not be able to meet in the Administration Building for our June 16 board 
meeting due to construction. The board was asked if they’d like to find a place to do a 
socially distanced meeting in person or do another Zoom meeting. Blas and Eric both 
offered up space at their offices if restrictions are lifted. The board decided it would be 
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best to hold a Zoom meeting in June to keep everyone safe. The board is not scheduled 
to meet in July. 
 

Brian, Blas and Sean Rutledge reviewed a new board policy, “Establishment of an 
Endowment Fund,” that Kim drafted. When TEF started creating endowment funds, 
they were able to open with $10,000. With the typical 5% return, those endowments do 
not make enough money to be useful. The new policy would require a minimum of 
$50,000 to open an endowment fund or a guarantee that the endowment will reach 
$50,000 over a set period of time. Over the last few years, a couple of donors have 
wanted to abolish their endowments and transfer the money to their cash funds because 
they were not making enough money. Due to donor intent, we have had to deny those 
requests. In the case of the Sierra Marie Krizman Memorial Scholarship, funded by the 
Sierra Marie Krizman Memorial Endowment, the number of scholarship applications 
they receive has gone down; it seems that students don’t relate to the meningitis 
vaccination requirements and students who would remember Sierra have aged out of 
the system. The Krizman family originally received donations through a memorial fund 
when Sierra passed and decided afterwards to put that money into an endowment. The 
donations were receipted by TEF, so we can’t just give the money back. However, 
because the endowment piece was not a part of the donors’ expectations, we can move 
the endowment funds into the cash fund to spend out on Thompson School District 
students. A motion was made and seconded to approve the Establishment of an 
Endowment Fund policy. In discussion, Eric asked how many of our existing 
endowment funds would have been affected if this policy had been in place when they 
were established. Kim replied that it would have affected the Berthoud High School 
Scholarship Endowment, Erna & Neil Mentzer Music Scholarship Endowment, 
Loveland Contractors Endowment, Lu Haskew Endowment for Arts Education and 
Sierra Marie Krizman Memorial Endowment. Eric asked if we could vote on exceptions 
as a board. Kim replied that cash funds could be created and built up, then moved to 
endowment funds. Brian noted that with an average payout of 4%, a $50,000 
endowment fund would earn $2,000 a year, which is a good start to make it worthwhile. 
The motion was carried. 
 

Another round of school supplies has been purchased through the TSD Emergency 
Relief Fund. The supplies will be handed out to students at distribution sites to get them 
through May and into the summer. 
 

Kim is working on the pop-up Loveland Drive-In theater. The drive-in is a 
partnership between My Big Day and the City of Loveland, as well as for-profit vendors, 
with TEF as the nonprofit beneficiary. Details are changing by the hour; there are two 
potential sites and restrictions on drive ins. She hopes things will come together and 
asked the board’s permission to keep moving forward if it pans out. Eric feels it would 
provide great recognition for TEF. The only cost to TEF may be $800 in insurance. 
Lauren reported that the Holiday Twin just got permission to operate. Kim said the 
Holiday Twin has been incredibly gracious in helping us. She will keep everyone up to 
date. 
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Kim reported that we probably won’t be able to hold this year’s Education is 
Everyone’s Business event. There is just too much uncertainty right now and we need 
plenty of time for planning. Embassy Suites is currently down to three staff members. 
Cody noted that, from what he’s heard, organizations are only doing online events. One 
nonprofit did equally as well with an online paddle raiser during COVID-19 as they had 
previously with their live event. Some ideas to consider are an online paddle raiser, 
promotions with community restaurants, and having a locker sponsor for an auction. 
Upon motion duly made, seconded and carried, the board approved the cancelation of 
the 2020 Education is Everyone’s Business event. Kim will bring a plan to the board in 
June for combining the Educator Appreciation Breakfast and Education is Everyone’s 
Business events in the spring. Major Saver is planning to move forward with a campaign 
in the fall. Kim would like for them to promote their app instead of a card with an 
October campaign right before or the week after Parent Teacher Conferences. Danielle 
said she is struggling with what things will look like at her school in the fall, conflicts 
with other school events, and how to announce fundraisers if everyone is not together. 
She felt the Major Saver campaign would have to be done before conferences. Trish 
thought maybe the schools could capitalize on Major Saver at the Parent Teacher 
Conferences. Kim will continue to investigate how to move forward with the Major Saver 
campaign. 
 

The board received links to a draft operating budget for next year with comparisons 
to this year and notes. Overall, the budget will be lower without Education is Everyone’s 
Business, leaving only one in-person food event in the spring. She bumped up printing 
costs since we might have to go old school while doing events online. She asked the 
board to let her know if they see anything in the draft budget that is a cause for concern. 
Kim will continue tracking May and June expenses and will send out a final 2020-2021 
budget for approval at the June board meeting. She plans to reevaluate the budget each 
quarter, depending on how the pandemic plays out. 
 

High schools are doing video or virtual scholarship award ceremonies this year. We 
will send out award notifications to all TEF scholarship recipients after the Mountain 
View High School ceremony. Students will be asked to complete a Scholarship 
Acceptance Form, which includes their school information, online. Kim built in a 
question asking if they plan to defer for a year due to the pandemic; if so, we will still 
honor their scholarship award. 

 
Kim sent out questions to our six Great Idea Grant applicants. She asked if they 

would be able to implement their projects in 2020-2021 whether or not in-person 
instruction is allowed. Half responded that they are still moving forward with their 
projects. She is still waiting for responses from the other half. Zac Traver (Inner Balance 
Emotional Well-Being at Turner Middle School) replied yes if there is in-person 
instruction and no if there is not. Amy Gerhard (Tuck in Tuesday at Early Childhood) 
took one item off her budget. Kim will continue to monitor the responses. The grants 
have not been awarded at this point. 
 

In Other Business, John thanked Kim for joining the Loveland Rotary Club meeting 
to thank them for coming up with $10,000 for the TSD Emergency Relief Fund. A video 
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was sent to the club members. It was well received and they really appreciated her doing 
that. Kim responded that we really appreciate the Loveland Rotary Club. Pam reported 
that the Board of Education is dealing with daily changes. The next BOE meeting will 
stream live at 6 p.m. tomorrow and they have a study session on Thursday to dive into 
various options that need to be considered for opening schools in August. They are still 
trying to gather the best scientific information. Marc will thank the Loveland Rotary 
Club at the BOE meeting, and someone will share out the information on the Thompson 
Career Campus sponsorship. Pam thanked everyone for all the work they are doing to 
help students. Eric asked the TEF board to keep in mind that if things don’t go back to 
the way they were, we will have to refocus fundraising and what we do. We need to start 
thinking about things in a different way and be ready to adjust. Blas stated that he 
appreciates that Kim has been very proactive in that respect. 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5:15 
p.m. 


