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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 

MINUTES OF APRIL 21, 2020 
 
 

The meeting was called to order at 4:21 p.m. Board members in attendance were Kim 
Akeley-Charron, Bill Bundy, Blas Estrada, Danielle Feeney, Cody Fullmer, Brandy 
Grieves, Lauren Haug, Brian Jacobson, Trish Malik, Mark Miller, Rhett Polka, Marc 
Schaffer, Kim Skoric, John Stewart and Eric Weedin. Debbie Wright was also in 
attendance. Board members unable to attend were Pam Howard and Kathie 
Rechkemmer. 

 
Blas started the meeting by thanking board members for their help with the 

Educator Appreciation Breakfast. He felt it was important to recognize that the event 
was a great moment for TEF. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the February 18 board meeting minutes and the February and March First National 
Bank Investment Management Account statements—was approved. 

 
Kim noted that there was a lot of information on the online board page since we did 

not meet in March (the meeting was canceled when school district buildings closed in 
response to the COVID-19 pandemic). This year’s WOW Grant recipient, Laura LaBelle, 
will take her trip in the summer of 2021 due to the uncertainty around traveling this 
year. She will keep the money she was granted; if she does not take her trip in 2021, the 
money will be refunded. Kim communicated this with the WOW Grant donors and they 
understand and approve. In February, we received the Major Saver October fundraiser 
proceeds – $5,565 went to General Unrestricted and a total of $5,445 was distributed to 
the participating schools. Our quarterly donation from AmazonSmile was $131.41, which 
is increasing as time goes by. Kim will remind school staff to use AmazonSmile when we 
are back in the buildings. My Big Day was paid a $3,786 deposit from the TEF Budget 
for the 2020 Education is Everyone’s Business event. Professional development for 
elementary music teachers in the amount of $1,500 was paid from the Elementary 
Instrumental Music Fund. In March, we received an unsolicited donation of $500 from 
Gene Pielin, who has become a regular donor over the last few years. Help Kids 
Succeeds received a $500 sponsorship from Foothills Credit Union. A $9,000 grant 
from OtterCares Foundation was passed through TEF Clearing for a 3D printer project 
at Loveland High School. A $2,000 donation from the Breakfast Optimist Club of 
Loveland was also passed through for the Deaf & Hard of Hearing Program at 
Thompson School District. February was a typical month for our fundraising goals, but 
General Unrestricted and managed fund numbers were down in March. Yet our bottom 
line was only $10,000 off for General Unrestricted before the COVID-19 shutdown. 
Fundraising for Help Kids Succeed happens at the end of the fiscal year. A change in the 
managed funds is expected – Berthoud Schools Fund canceled this year’s Berthoud Bash 
and went to an online model, so we don’t know how that will play out. All in all, we are 
doing well. We have about $24,000 left in the TEF Budget for the rest of the fiscal year. 
A draft operating budget for 2020-2021 will be sent out prior to the May board meeting 
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with comparisons to this year’s budget. The board will have the opportunity to comment 
on the draft before approving the final operating budget in June.  

 
The Educator Appreciation Breakfast was held two days before the COVID-19 

shutdown. The event was successful. Hopefully the positive feelings in the room carried 
over for people as the world changed. Income from the breakfast was $9,500. The 
expenses, which were included in the TEF Budget, were on track at $16,700. Our overall 
Educator of the Year, Don Kotnik, got his two-year car lease. The two-month car leases 
for the other Educators of the Year are on hold. Their leases may start May 1, but that 
date could shift. Kim will keep the board updated. 
 

Kim reported that on Monday, she and Debbie were able to go into the office to 
retrieve supplies and computers that they didn’t take when they thought the 
administration building closure would only last two weeks. Now both have access to all 
fund financials. Although the administration building is closed for the rest of the school 
year, bond construction projects are moving forward on our office space, so she and 
Debbie will likely be working from home until the end of July. FedEx or Kinkos will 
probably be used for mailings since we don’t have high quality printers at our homes. 
 

The TSD Emergency Relief Fund opened with $20,000 for books and school 
supplies. The Loveland Rotary Club’s Literacy Committee donated $10,000 and TEF 
committed to $10,000. The Rotary money went to books for preK-high school students. 
Kim saw the results of the donations on Friday when she helped hand out Kids Pak 
meals at Bill Reed Middle School. All but maybe one car stopped and picked up books. 
The 500 packs of school supplies purchased by TEF went quickly as well. We’ve spent 
about $4,000 of the TEF money, so funds are available to supplement supplies for 
students for summer learning. When we opened the fund to the public, we received two 
donations ($511.55 and $41.21). No additional needs have been identified by the district 
for TEF assistance so far. Food needs are being addressed through other agencies. 

 
Marc thanked TEF and the Loveland Rotary for their generous gifts of books and 

school supplies as well as homeless assistance. The gift of literacy is extraordinary. The 
district has been doing a good job with technology needs – 3,000 Chromebooks have 
been given out to students. TSD decided to close for the rest of the school year before the 
state mandated it. Our teachers are doing a phenomenal job providing online learning. 
Marc has weekly phone calls with school superintendents and Governor Polis. TSD will 
follow county and state mandates and will have virtual learning in the summer. He’s 
crossing his fingers for fall reengagement. School district budgets are a disaster at the 
state level. The best case scenario will be level funding next year, but 3% to 7% budget 
cuts are possible. In addition, we are seeing a slight decrease in student numbers, which 
is a statewide issue. 
 

A decision needs to be made by the board on how to move forward knowing there 
will be needs in the district but not knowing what those needs are. Historically, TSD 
does not reach out to TEF for general needs. Fortunately, the Community Foundation of 
Northern Colorado and United Way immediately came together to provide relief funds 
for the community. Loveland has incredible support for food insecurity, which you don’t 
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necessarily see around the rest of the state. How do we change the conversation around 
what we’re raising money for, and how do we position that with other impactful agencies 
who are raising money and bring education to top of the list? A discussion was held. One 
issue is connectivity for families that may not have internet or the bandwidth they need. 
There are some lower income families that don’t qualify for free internet from providers. 
TSD’s ITS department is working on external receivers that hook up to computers, 
providing a conduit for better internet connectivity, at a cost of $35-$40 each. Internet 
is not a high priority for low income families; offsetting internet costs would be a boon 
to them, especially if online learning continues in the fall. Principals are getting down to 
the student level regarding connectivity and internet access issues. With the funds 
remaining in the TSD Emergency Relief Fund, TEF could purchase 125 external receiver 
units. Marc believes 100-150 students would need the assistance, so that would be a 
perfect fit. Comcast has been working with TSD families; TEF could possibly work with 
them to lower internet costs. The board decided to commit $4,000 of the approved 
$10,000 to these issues. Kim will reach out to TSD’s ITS director, Matt Kuhn, regarding 
the cost of 125 external receiver units and conversations with Comcast. Upon motion 
duly made and seconded, the board approved moving forward with fundraising for the 
TSD Emergency Relief Fund for future needs. 
 

Kim is happy with our shift to event planner Christine Forster at My Big Day. 
Christine has a good view of the county and what other organizations are doing. There 
are many things to consider at this point. With the current COVID-19 obstacles, do we 
do an online campaign in the short term? Do we combine an online fundraiser with our 
typical Help Kids Succeed fundraising? The backpack distribution for Help Kids Succeed 
may look different this year as we might have to deliver supplies to students’ homes. 
Will backpacks be needed or just general supplies? Also, we may not be able to have 
gatherings of large groups of people in October, which affects our Education is 
Everyone’s Business event. Should we combine the Educator Appreciation Breakfast 
with a fundraiser? A discussion was held. One idea was a high-dollar raffle to raise 
funds. A suggestion was made to get feedback from parents regarding what school 
supplies are being used at home. We could also ask educators what supplies they want 
students to have. There is a need for social-emotional tools – families are creating cozy 
corners in their homes to calm students. Kim will reach out to Trish regarding social-
emotional needs before building a survey for educators. 
 

Extending the deadline for scholarship applications worked out well. We received 
363 applications. There are a couple of scholarship opportunities with a low number of 
applicants. Working from home forced us to get more deeply involved with the 
capabilities of the Foundant platform. We are currently working with high school 
counselors around announcing scholarship recipients. Once the schools hold their 
virtual or online award ceremonies, we will send e-mails to the recipients. There will not 
be physical ceremonies for board members to attend this year. 
 

Blas noted that it was an unforeseen blessing that we did not hold our StratOp 
session at the originally suggested time. We are currently in uncharted waters, and it 
will be necessary to figure out how to deal with the unique and unforeseen challenges 
ahead of us. Kim has been in contact with a StratOp facilitator that used to be with 
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OtterCares. She strongly suggests we move forward with the StratOp process as detailed 
in the proposal on the board page. A full session costs $10,000. It’s best to do these type 
of sessions in person. A discussion was held. Board members that participated in the 
first StratOp session felt it was incredibly valuable, and part of the value was in the 
board being together. If possible, we should put this off for a couple of months until the 
world rights itself. Rhett suggested that we revisit what we did last time and get back in 
groups to move forward. Kim noted that we did move toward two of the three objectives 
on our original Plan on a Page. Eric suggested getting additional bids to see what other 
programs have to offer; it’s a lot of money to spend that is not directly benefitting 
students. The board is open to doing a StratOp session but does not feel this is the best 
time financially. Funds are better used elsewhere right now. 

 
A discussion was held on the six Great Idea Grant applications that were submitted. 

The current balance of the Great Idea Grant fund is $5,996.17. The six projects come to 
a total of $7,051.97. The board was concerned with how the projects will play out, not 
knowing if school buildings will be open in the fall. All the applications were submitted 
prior to the COVID-19 pandemic. The board decided to evaluate the applications as if it 
was a normal year, then reach out to see if these projects are still a part of the applicants’ 
teaching plans for next year. We won’t pay out the grants until we know the projects are 
moving forward in a way that makes sense. Upon motion duly made and seconded, the 
board voted to move all six Great Idea Grant applications forward with the stipulation 
that before granting the awards, we reach out to grant writers to see if there are any 
short term and/or long term changes to their projects. Kim will keep the board updated 
on award status. 
 

In Other Business, Brian reported that the Finance Committee met prior to the 
board meeting. At a prior meeting, the committee chose to invest 7% of our portfolio in a 
fund that prevents downsize risk. We still have 40%+ of our portfolio exposed to the 
stock market. The committee is actively looking at how the portfolio is doing with the 
current uncertainties. Blas, Cody and Brian are making sure we’re going in the right 
direction. Brian brought up the government’s stimulus paycheck protection program; 
TEF, as a 501(c)(3), would be eligible to receive two months of salaries for Kim and 
Debbie, which he felt would be prudent to pursue in this time of need. Currently, TSD is 
paying Kim and Debbie’s salaries, and that agreement has been renewed for 2020-2021, 
so TEF is not eligible for the paycheck protection program. 

 
Upon motion duly made, seconded and carried, the meeting was adjourned at 5:50 

p.m. 


