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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 

MINUTES OF MARCH 23, 2021 
 
 

The meeting was called to order at 4:17 p.m. Board members in attendance were Kim 
Akeley-Charron, Paul Baron, Brian Cullins, Blas Estrada, Danielle Feeney, Cody 
Fullmer, Brandy Grieves, Jason Hatch, Lauren Haug, Pam Howard, Brian Jacobson, 
Diane Lapierre, Mark Miller, Marc Schaffer, Celeste Smith, Sarah Walgast and Eric 
Weedin. Debbie Wright was also in attendance. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the February 16 board meeting minutes and the February First National Bank 
Investment Management Account statement—was approved. 
 

Kim had a couple of things to add to the Executive Director report. We got the TEF 
2019-2020 Form 990 sent off to the accountant and should have it finalized by the end 
of the week. Kim will send a copy out to the board for review. The Form 990 is the final 
piece needed for TEF to get BBB approval. We received a gift of 40 messenger bags from 
OtterCares Foundation for our Educator of the Year nominees. They will be sending 40 
backpacks as well so we will have a gift for each of our 79 nominees. The daughter of a 
district staff member volunteered to handwrite the tags to put on the bags for the EOY 
nominees and did a beautiful job. Four board members, Danielle, Diane, Lauren and 
Jason, will be in the TEF impact video and were asked to wear clothing with no patterns 
and in colors that mimic the TEF logo if possible for filming. 
 

Kim pointed out the General Unrestricted dollars on the Summary of Transactions. 
The market is starting to correct itself. The overall holdings we are flexible with is 
$231,174. General Unrestricted received $1,470 in proceeds from the virtual valentine 
sales. We also received a nice AmazonSmile donation of $275 for the last quarter of 
2020. If Amazon.com customers specify TEF as their nonprofit, .05% of their purchases 
come back to us at no cost to them. We received $3,350 in donations for the Scheer 
Memorial Student Opportunity Fund, which included $2,000 from the Scheer estate 
and $1,000 from Thompson Valley Rotary Club in honor of John Kinkade’s and Craig 
Van Wechel’s work on the 2020 Governor’s Art Show. A payment of $1,250 was made 
from the Scheer fund to assist five students who want to be a part of the Loveland High 
School marching band next year; the students and their teacher were thrilled. Berthoud 
Schools Fund reimbursed over $5,400 in purchases for Berthoud schools. Encounters 
With Music paid out $5,647 for curriculum and subscriptions. A $10,000 OtterCares 
grant was passed through TEF Clearing for the Collaboratory at Mary Blair Elementary 
School. We received $36,800 for the Mary C. Molloy Scholarship, which will be awarded 
annually until the funds are depleted. 
 

Paul mentioned that, similar to Amazon, King Soopers customers can link a charity 
to their account and a percentage of their purchases will be donated. TEF does not have 
this set up, but some schools, KidsPak and many local organizations do. Kim will look 
into it. 
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February is tracking well on the Fundraising Goal Report. General Unrestricted still 

looks low, but our spring event has been pushed to April; typically, it would have been 
held earlier. Kim is comfortable with where the numbers are. The TEF Profit and Loss 
Statement is now being included on the online board packet for review. 
 

An invitation to the April 8 Trailblazing Thompson event was e-mailed to board 
members today. So far, we have a commitment of $10,500 in sponsorships plus others 
pending. Eric will emcee; Lauren and Kim will also be representing TEF. Bank of 
Colorado is the Stakeholder Sponsor and the event will be live streamed from their 
location. The event will be a mix of live portions and videos with Dr. Schaffer, the TEF 
impact video and the Educator of the Year recipients. The event should run about 45 
minutes. The GMC car leases will be highlighted and sponsors will be thanked. Cody 
noted that we should do a test run for sound. Kim is comfortable with the company we 
are working with—they have the equipment they need to do it well—but she will test it 
out. Kim hopes all board members will join online during the live event. Board members 
were asked to promote the event to their friends/community. Information will be sent 
out to the school district community.  
 

The Loveland Classic will be held May 1. We have received approval to hold the race 
on the trail system by the High Plains Environmental Center. Start times will be in 
waves. We have a commitment of $3,300 in sponsorships; Green Events is working on 
this as well. The golf tournament scheduled for August 6 that will benefit the Scheer 
Memorial Student Opportunity Fund has a commitment of $8,500 in sponsorships so 
far. Paul asked about the golf tournament planning committee. Kim said no meetings 
have been scheduled yet, but they will be after we get past the Trailblazing Thompson 
event.  
 

A scholarship selection committee is needed to evaluate TEF scholarship 
applications. Kim and Lauren talked about this and agreed that with the Educator of the 
Year evaluations and Great Idea Grants coming soon, scholarships would add a lot of 
reading for board members during a very busy time. Historically, we’ve had a 
community committee do the Great Idea Grant evaluations and then bring the finalists 
to the board, and scholarship evaluations have been done by the board. They propose 
flipping this process and having a community committee do the scholarships and the 
board do the Great Idea Grants. The board agreed. Kim already had Risk Management 
review the Great Idea Grant applications and will do an initial evaluation to determine 
which are appropriate to move forward to the board for approval. Great Idea Grant 
recipients will be chosen at the April board meeting. Kim will probably go into the 
buildings by herself to present the grant awards but, in the future, she’d like to have 
board members tag along. The scholarship selection committee will evaluate a total of 
46 applications for seven different TEF scholarships. Lauren noted that board members 
can participate on the scholarship selection committee along with the community 
members if they’d like. The evaluations are done online, similar to the Educator of the 
Year evaluations. Scholarship criteria will be provided to the selection committee. If 
interested, please reach out to Kim by Thursday of this week. Kim asked that board 
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members present TEF scholarships at the school’s awards nights, whether in person or 
virtually.  
 

Lauren tabled the KidsPak update and discussion until the April board meeting. 
KidsPak has announced their separation from Loveland Rotary and they are working 
with an accountant to become their own 501(c)(3) nonprofit organization. This is still a 
confidential conversation. No decision has been made as to whether TEF will take over 
as their fiscal agent. Kim is working on pricing with our insurance agency and getting 
input from other education foundations. Jeffco has a relationship closest to what we are 
talking about. They offered to share their contract with Kim, so she will have the basis 
for a contract if needed. 
 

Lauren stressed that succession planning is important. We had a lot of members join 
the board at the same time, so they will be leaving at the same time. Determining the 
traits of people needed on the board is the next tangible step. Kim would like to create a 
long-standing committee to build a board member profile and to be available to people 
wanting to come on board. Diane, Paul and Cody volunteered to be on the committee. 
Kim wants to take succession planning off the monthly agenda. The vice president spot 
is still open. This position would not have a great deal of responsibility at present; the 
expectation would be they’d cover for the current chair if not available then succeed the 
president when that position is vacated. Board members were asked to reach out to 
Lauren or Kim if interested. 
 

With the county moving forward with COVID vaccinations and opening up more, the 
district is welcoming small group meetings in person. Kim wanted to get a read from the 
board on their comfort level with holding meetings in person in a location where we 
could be socially distanced. She would like to meet in person on occasion and suggested 
starting with something outdoors, like a barbecue, in June. Lauren suggested we 
reevaluate this in May as more people become vaccinated. 
 

In Other Business, Marc provided a school district update. Monday, the district 
welcomed back secondary students for five-day-per-week in-person instruction. The fact 
that it is going well is a credit to the schools, community, staff and students. Elementary 
students started back with full-time in-person instruction after Winter Break. We had a 
bit of snow last week–Marc gave a special shout out to maintenance, grounds and 
operations personnel. Custodians worked ferociously to clear the grounds and to get 
classrooms ready for social distancing over Spring Break. He is really proud of them. At 
the district level, tough and interesting conversations are being held regarding turning 
Conrad Ball Middle School into a K-8 school and closing Mary Blair and Monroe 
elementary schools. The Board of Education will hold a working session regarding this 
in April and formalized recommendations will be brought to the BOE in May or June. A 
summer school program is being prepared for K-9 students. Summer school will be 
offered free of charge with an option to extend the day with afternoon day camp 
programs. The district is also working on staffing allocations, budgeting and planning 
for next year. The district plans to be fully in person in the fall. End of the year 
celebrations–graduations, proms, etc.–are coming up. Marc appreciates the support and 
the partnership with TEF. Lauren thanked Marc for the update. 
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Kim reminded the board that we have the Project Prom Colorado Fund under our 

umbrella. Over 1,500 prom dresses are ready for students. The large event slated for 
April 3 will not occur, but dresses will be available to students through individual 
appointments. 
 

Nonvoting members stepped out of the meeting prior to the Educator of the Year 
discussion and selections. Kim went over the EOY process. The board will pick the top 
two candidates in each category, choose the overall EOY from those candidates, then 
choose the remaining recipients. Kim congratulated Brandy on her Principal of the Year 
nomination. Brandy exited the meeting before the principal and overall EOY categories 
were discussed. Discussions were held and six EOY recipients were chosen. 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5:56 
p.m. 


