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Board Member Expectation Statement 

 

 

The board's purpose is to: govern, not manage; set policy, not procedure; 
serve as institutional advocates; lend prestige and credibility; lend 

professional expertise; identify and cultivate sources of private support; 
exhibit ethical and fiscal accountability to the publics we represent; and 

articulate the vision and mission to all. 

 
General Expectations 

 
The general responsibility is to develop strategic policy and work with staff 

to implement it. Directors should actively participate in decisions on matters 
of policy as they come before the board and should initiate those discussions 

when they feel such discussions will best serve the interests of the 
organization. 

 
1) Support the foundation’s mission, purposes, goals, policies and programs 

while knowing its strengths and needs. 
2) Serve actively on committees. 

3) Provide input and feedback to the president on the performance of staff 
members. 

4) Attend activities and events sponsored by the foundation whenever 

possible. 
 

Advocacy 
 

Directors will express their views on philanthropy and/or our organization in 
many social and business activities. An understanding of our need for 

charitable gifts and our responsible stewardship of those gifts is an 
important factor for many people choosing to give. When directors can 

encourage this understanding, a belief in, and support of our organization 
through a positive attitude and informed demeanor, they will find their role 

is much more satisfying and rewarding. 
 

Meetings 
 

The board has regularly scheduled meetings throughout the year and may 

have other gatherings as appropriate. Because active participation is vital to 
a productive and meaningful experience as a member of the board, and 



because the expertise of the directors is valued, attendance at each meeting 
is expected. 

 
1) Prepare for and participate in board and committee meetings, including 

appropriate organizational activities. 
2) Ask timely and substantive questions at board and committee meetings 

consistent with personal conscience and convictions while supporting the 
majority decision on issues decided by the board. 

3) Maintain confidentiality of the board’s executive sessions and speak for 
the board or the foundation only when authorized to do so. 

4) Suggest agenda items periodically for board and committee meetings to 
ensure that significant policy-related matters are addressed. 

 
Avoiding Conflicts 

 

1) Serve the foundation as a whole rather than any special interest group or 
constituency. 

2) Avoid even the appearance of a conflict of interest that might embarrass 
the board or the foundation and disclose any possible conflicts to the 

board in a timely fashion. 
3) Never accept (or offer) favors or gifts from (or to) anyone who does 

business with the foundation. 
 

Fiduciary Responsibility 
 

1) Exercise prudence with the board in the control and transfer of funds. 
2) Faithfully read and understand the foundation’s financial statements and 

otherwise help the board fulfill its fiduciary responsibility. 
 

Fundraising 

 
The solicitation process, in whatever form, is a universal responsibility and 

expectation of board membership. Active participation is vital to our success. 
All discussions, comments or opinions on these matters are highly valued 

and are absolutely confidential. 
 

1) Make an annual gift to the foundation according to personal means and 
with the realization of the leadership role the board must play in fund 

development. The board has a great influence in the solicitation of 
others—who first ask about the level of commitment of the governing 

board. 
2) Assist the foundation by implementing fundraising strategies through 

personal influence with others. 



3) Participate actively in all foundation fundraising special events, programs 
and activities. 

 
Recruitment 

 
Board members will seek individuals who possess intelligence, dignity and an 

outgoing, friendly personality—qualities that will always be welcome in 
volunteers for foundation activities as well as potential membership. 

Affluence can be important, but a genuine interest in our organization and 
mission is even more important. Access to private, corporate or grant-

making affluence and a willingness to tactfully utilize that access makes the 
ideal volunteer.  

 
1) Suggest possible nominees to the board who are men or women of 

achievement who can make significant contributions to the work of the 

board and the progress of the foundation. 
 


