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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 

MINUTES OF APRIL 20, 2021 
 
 

The meeting was called to order at 4:19 p.m. Board members in attendance were Kim 
Akeley-Charron, Brian Cullins, Brandy Grieves, Jason Hatch, Lauren Haug, Pam 
Howard, Diane Lapierre, Mark Miller, Marc Schaffer, Celeste Smith, Sarah Walgast and 
Eric Weedin. Debbie Wright was also in attendance. Board members unable to attend 
were Paul Baron, Blas Estrada, Danielle Feeney, Cody Fullmer and Brian Jacobson. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the March 23 board meeting minutes and the March First National Bank Investment 
Management Account statement—was approved. 
 

Marc brought an idea bring forward to the board. He’d like to launch next school 
year in an exciting way for the district’s 2,100+ employees by holding a festival with live 
music, food and nonalcoholic beverages. He wants it to be fun and lighthearted—not an 
event where employees are being “talked at.” The event would be connected to TENS 
week (the first week back for teachers) and held on an afternoon outside the work day. 
He’d like to have the district partner with TEF on this and asked for the board’s 
thoughts. Kim would need buy-in from the board to provide financial support. Board 
member comments included: great idea; would start the new year off on the right foot; 
any chance to boost morale starts the year off on the right foot; it would really help 
employees feel appreciated; and fun and laughter is always a good thing. The event 
would not be held at a Thompson School District location, so employees would not feel 
compelled to do any of the work. Marc has to talk to his staff before any decisions are 
made. Kim will start building the TEF budget over the next couple of weeks so 
conversations can be held around the board’s comfort level in providing financial 
support. 
 

Kim’s Executive Director Report was posted in the online board packet. We are still 
unsure what the high school scholarship awards nights will look like this year. Once we 
have that information, if it’s possible for community members to attend, Kim will send 
an e-mail asking board members to do TEF scholarship presentations. It is a fun and 
exciting thing to do. Schools schedule community members at the beginning of their 
awards ceremonies. If the ceremonies are done virtually, we may be able to log in and 
present. Kim will keep the board updated. 
 

On the Summary of Transactions, the bottom line is over $1.5M for the first time. 
The stock market is evening out again. In March, General Unrestricted received $6,000 
in sponsorship dollars for Trailblazing Thompson and an additional $2,500 for other 
2021 events. We received donations for the Sethre Scholarship from the Sethre Family 
Fund (Community Foundation Partnership Fund) and for the Bob Ball Track & Field 
Scholarship from Bob Ball (Independent Gifts & Grants Fund). The Scheer Memorial 
Student Opportunity Fund received $1,193.60 in various donations as well as $6,000 in 
golf tournament sponsorships. The CTE Programs Support Fund received the $25,000 
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year-two payment from Foothills Credit Union for the IT Pathway at the Thompson 
Career Campus. A $6,000 donation was passed through TEF Clearing for Berthoud 
High School and Berthoud Elementary School along with a matching gift from Texas 
Instruments Foundation. Loveland Classic sponsorship dollars were also passed 
through TEF Clearing. 
 

The total reported on the Fundraising Goal Report for March was $59,085 of which 
$9,771 went to General Unrestricted and $515 to the Help Kids Succeed Fund. We are 
over the 2020-2021 goal total by $86,000 for the fiscal year. In the General Unrestricted 
Monthly Fundraising Summary, we received $1,780 last March and $9,771 this year 
(thanks to sponsorship income). 
 

Trailblazing Thompson went well except for the slow internet service while live 
streaming. Everything worked, but the hard line connection was slower than 
anticipated. Plus, in a bank, all tellers upload their transactions for the day at 5:30 p.m., 
so timing was an issue. Kim is very proud of the event overall. A recording of the event 
was posted online by 7:45 p.m. that evening. Kim thanked Lauren and Eric for 
emceeing. Eric commented that he had a great time doing it, it was a privilege to do the 
event with Lauren and Kim, and he thanked them for letting him be a part of it. Lauren 
said it was a lot of fun and she hopes we can do it in person next year, which would 
make it even more fun. Kim asked if the element of surprise felt genuine with the 
Educator of the Year recipients. Diane liked how we lured in the unsuspecting winners. 
The recipients’ supervisors created the reasons for the “meetings” to surprise the 
winners. The online production company really managed that piece well and had at least 
four cameras in each location. The challenges with the internet speed had nothing to do 
with them. The production company was one of the easiest Kim has ever worked with 
for any production and she’d be very happy to work with them again. Plus, they give a 
nonprofit discount. The approved budget for Trailblazing Thompson, which was a 
combination of two events (Educator Appreciation Breakfast and Education is 
Everyone’s Business), was $15,900, but the overall cost was only $9,195. The 
sponsorship money went directly to General Unrestricted. Net income from the event 
was $3,216. When we are back in person, our focus has to be on increasing individual 
participation and individual donations. Lauren noted that we weren’t clearly asking for 
donations and would get more of a response in person. We did receive $911 in 
donations, which is about the same that we usually get for the Educator Appreciation 
Breakfast.  Eric talked about having a Clue-like theme for the event next year. Kim will 
be meeting with Christine Forster regarding next year’s plan as well as the upcoming 
golf tournament. Jason asked if there would be a way to take a hybrid approach to 
increase the Trailblazing Thompson audience. Kim said she’s been thinking about that. 
Because everyone has so many events to attend, she thinks we’ll see more hybrid events, 
but there is an additional cost to do both processes. Celeste feels this would be a great 
thing to consider. She is seeing that nonprofits can raise ticket prices to have an elite 
group of people in the room, making higher level donors more valued, and usually 
contributions remain the same or increase. Some people would rather write a check than 
attend in person. 
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The Loveland Classic is May 1. Over 100 people are signed up so far. Information on 
the race will be pushed out to schools tomorrow. We can manage 200+ runners and still 
space everyone out as needed. The race will be on a closed course, which requires fewer 
volunteers. We have received commitments for sponsorships totaling $7,200 so far. 
Green Events is also getting sponsorships. Returning sponsors that committed last year 
are being elevated one level in their sponsorship. TEF’s out-of-pocket cost is zero for the 
Loveland Classic. Green Events puts on the race, deducts their expenses, then sends the 
proceeds to us. There is also a virtual race option at Lovelandclassic.com. 
 

Kim will send a Doodle poll to the golf tournament committee to find a meeting time 
that works for everyone. We already have $16,500 in sponsorships. We’ve sold six hole 
sponsorships and the beverage cart is covered. Kim will keep the board updated. 
 

Great Idea Grant applications were sent to the board for review earlier in the month. 
Seven projects are being brought forward for a vote. A discussion was held and 
questions were addressed. The slate of grants totals $10,776.31. The current balance of 
the Great Idea Grant Fund is $4,925.71. If these grant projects are fully funded, the 
additional money will come out of General Unrestricted. Upon motion duly made and 
seconded, the TEF board approved funding the full amount for the seven grants 
presented. We typically do “prize patrol” visits to award the grants. Kim does not know 
if we will be able to make those visits this year. She will find out if we can and if board 
members can be included. The board was asked to keep the grant awards confidential 
until after they are awarded in May. Unsuccessful applicants will receive an e-mail. 
 

Lauren did not have much new information to report regarding the partner 
opportunity. KidsPak has taken many steps to be independent – they have applied to 
become their own 501(c)(3) – and Kim is unsure they need us as a fiscal sponsor. They 
did send additional questions that Kim will respond to. If we do enter into this 
partnership, Kim will be an ex officio member on the KidsPak board of directors. One 
thing that needs to be resolved is what we would charge KidsPak to be their fiscal 
sponsor. Kim suggested charging a flat fee up front plus a 1.5% management fee on 
incoming monies. A discussion was held and questions were answered. It was agreed 
that a fee of $2,500 up front would show intent and commitment, but not in a 
prohibitive way. Upon motion duly made and seconded, the TEF board of directors 
approved a $2,500 initiation fee for the KidsPak program and a 1.5% management fee 
on incoming monies. The initiation fee can be assessed in two installments if KidsPak 
has a cash flow issue. Kim will forward this information to KidsPak. 
 

In Other Business, Kim announced that TEF has been accepted into the Better 
Business Bureau. It’s good to have the BBB certification – United Way uses it as a 
guideline for awarding their grants. Lauren thanked Kim for her hard work to make this 
happen. Lauren suggested that she and Kim look at setting up an Executive Director 
performance review every other year. 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5:27 
p.m. 


