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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF NOVEMBER 17, 2020 

 
 

The meeting was called to order at 4:23 p.m. Board members in attendance were Bill 
Bundy, Blas Estrada, Danielle Feeney, Trish Malik, Mark Miller, Kathie Rechkemmer 
and Eric Weedin. Debbie Wright was also in attendance. Board members unable to 
attend were Kim Akeley-Charron, Cody Fullmer, Brandy Grieves, Lauren Haug, Pam 
Howard, Brian Jacobson, Rhett Polka, Marc Schaffer and John Stewart. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the October 20 board meeting minutes, the October 26 emergency board meeting 
minutes and the October First National Bank Investment Management Account 
statement—was approved. 
 

Kim is on vacation. Blas will cover her reports. 
 

Blas reported some of the larger transactions included in October’s Summary of 
Transactions. A $1,000 donation from All Saints Episcopal Church was deposited in 
General Unrestricted. The $1,027 Directors and Officers/General Liability insurance 
premium was paid from the TEF Budget. We spent $5,608 out of the Elementary 
Instrumental Music Fund on buckets, bean bags and wooden dowels for student music 
kits. A $500 UCHealth sponsorship was received for the Help Kids Succeed Fund and an 
unsolicited $1,000 donation was received for the TSD Emergency Relief Fund. A 
payment of $7,900 to WSI Interiors was made from the CTE Programs Support Fund 
towards furniture for the Thompson Career Campus Business Hub. October was a solid 
month on the Monthly General Unrestricted Summary. Two things to note regarding 
this report: Many of the vendor invoices for Halloween went out in October and will be 
reflected in November, and the previous four years with similar or higher numbers all 
had a version of Education is Everyone’s Business, an event with higher sponsorship 
levels. All columns are tracking well on the October Fundraising Report. There was one 
addition to Kim’s Executive Director Update: The text for a holiday card that Kim plans 
to send out to all Thompson School District staff is included on the online board 
member page. Sending a card to staff seems like the right thing to do this year. John 
Metcalf is designing the card. Kim saw something similar online and used it to create the 
wording. 
 

Blas’s office received a lot of great feedback on the Drive-Thru Trick-or-Treat 
Experience. It was a success. TEF received lots of thanks from families and vendors at 
the event as well as electronically afterwards. The final budget is pending; Kim should 
have a report for the December meeting. This was an excellent partnership between The 
Ranch, My Big Day and TEF. The Ranch is on board to host again if we want to move 
forward with planning next year’s event. Kim recommends that we do. The day of the 
event, the partners involved discussed ways to adapt the event even if social distancing 
is no longer necessary. We would definitely charge each car next year in addition to 
raising money through sponsorships. Even with it being free, we had between 80% and 
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90% of the attendees honor their half-hour time slot. Christine Forster’s team kept 
backfilling spots from the waitlist, as available, up until the day before the event. Sign 
wavers (“sold out/no ticket, no entry”) by the entrance helped keep insistent parents 
from impacting the event—the sign wavers estimated that 1/3 of all the cars that turned 
into The Ranch complex u-turned after they saw we were serious about capacity. The 
vendors were by and large happy with the event. One area that Kim addressed with 
Christine was making sure like vendors, e.g., real estate and banking, were not directly 
next to or across from each other. A survey was completed by vendors and volunteers to 
see what could be adjusted—a document with the survey results is posted on the online 
board member page. The board was asked to vote on holding this event again next fall. 
Eric felt there were a lot of positive comments, good metrics, and good press; since this 
event connects TEF to the community, he suggests doing it again. He feels like we found 
a pulse for parents with limited time and limited patience for trick-or-treating around 
neighborhoods. Bill also voiced his support for doing this event next year. Upon motion 
duly made, seconded and carried, the board approved holding the Drive-Thru Trick-or-
Treat Experience again next year. 
 

The Educator of the Year nominations will open Monday, November 30. The spring 
Educator Appreciation event—likely online or hybrid—will be either April 1 or April 8 
(April 8 is Kim’s first choice). The event will incorporate more of a community focus and 
will be both a celebration and a fundraiser. Christine and Kim will meet in December to 
discuss the details and start planning the event. 
 

Traditionally, we elect officers in December. With Kim Skoric moving, we don’t have 
a vice president to assume the president’s duties. Brian will likely stay as treasurer 
(there is no term limit on that). Trish is rotating off the board, so the secretary position 
needs to be filled. No decision is needed now, but we need to finalize these positions in 
December. Blas, Danielle and Lauren conducted interviews with potential board 
members yesterday. We have four positions to fill. The board will vote on new members 
in December. The committee will discuss the potential board members with Kim when 
she returns. 
 

Kim has several fundraising ideas for the remainder of the 2020-2021 fiscal year. 
First of all, she will be sending out an end-of-year fundraising letter. Kim designed a 
teacher valentine program a few years ago that was not implemented. With social 
distancing, this seems like the perfect time to roll it out. We can use the designs that 
John Metcalf had already created. Christine and Kim are working on the 
implementation. Kim is looking into the idea of doing a request-a-thon with a local radio 
station. She’s hoping to elevate our iHeartRadio Drive-Thru Trick-or-Treat Experience 
partnership to make it happen. Kim got this idea from a virtual fundraising conference 
this fall. All indications are that we will be able to hold the Loveland Classic in our 
traditional time frame. 
 

In Other Business, Eric announced that he got married on Friday. Everyone offered 
their congratulations. 
 

The meeting was adjourned at 4:38 p.m. 


