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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF JANUARY 21, 2020 

 
 

The meeting was called to order at 4:20 p.m. Board members in attendance were 
Kim Akeley-Charron, Bill Bundy, Blas Estrada, Cody Fullmer, Lauren Haug, Pam 
Howard, Mark Miller, Marc Schaffer, Kim Skoric and Eric Weedin. Debbie Wright was 
also in attendance. Board members unable to attend were Danielle Feeney, Brandy 
Grieves, Brian Jacobson, Trish Malik, Rhett Polka, Kathie Rechkemmer and John 
Stewart. 

 
First National Bank representatives Tracy Katz and Rick Frevert attended the first 

part of the meeting. Relationship Manager Tracy Katz is replacing Marga Spangler, who 
retired, and Portfolio Manager Rick Frevert was filling in for Matt Veenker, who was 
unable to attend. Tracy thanked the board; FNB appreciates our business. They hope to 
move the foundation forward. Rick provided a handout that he went over with the board 
which included an economic update and TEF’s portfolio overview. Adjustments are 
constantly being made to managed accounts. The portfolio aligns with our investment 
policy. The board thanked Tracy and Rick for taking the time to meet. Tracy will forward 
a market outlook to Kim, which Kim will send on to the board. FNB is reviewing our fees 
and how to reduce them. In the future, FNB will provide an electronic copy of their 
annual presentation. FNB representatives will attend the April 21 Finance Committee 
meeting to discuss possible updates to our investment policy and opportunities to grow 
our investment returns. 
 

Blas introduced new board member Lauren Haug. Lauren is a former teacher, a 
realtor in the area, and has three children. John Stewart, who was unable to attend, is 
also joining the board. John was an assistant superintendent and part of the cohort that 
ideated the foundation. He has reconnected with TEF through Loveland Rotary and is 
excited to be coming on board. All the board members in attendance introduced 
themselves to Lauren. 
 

Blas is honored to be filling Eric’s shoes as president of the board. He has already 
met with Kim a couple of times. He is excited for the year and enthusiastic about the 
direction in which TEF is headed. Blas asked that board members be mindful of Kim’s 
ambitions to be county commissioner; the board will have to step up its fundraising and 
branding roles. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the December 17 board meeting minutes and the December First National Bank 
Investment Management Account statement—was approved. 
 

Kim provided an update on her Executive Director report, which is online, as well as 
the financials. The WOW Travel Grant Committee evaluated seven grant applications 
and is moving three applicants forward for interviews next week. Kim committed to 
having a TEF table at the Boys & Girls Club breakfast at Embassy Suites on February 20 
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at 7 a.m. Eight seats are available to board members and their guests. Kim will email the 
full board and asked that anyone that would like to attend respond to her. We are well 
over halfway to our General Unrestricted fundraising goal; everything is tracking well. 
We do not control the managed funds, but they contribute through the 1.5% 
management fee. A good portion of our in-kind donations come from the car leases 
provided to our Educators of the Year. On the Summary of Transactions, we received 
General Unrestricted year-end donations totaling $2,600, some from new donors. A 
large reimbursement for Orchard Place purchases was made from the Independent Gifts 
& Grants Fund. The Pulliam Trust Fund received a $52,000 grant to fund the 
elementary science coordinator and river flume associate positions in 2021. The current 
elementary science coordinator, Jan Lanting, is retiring (for the second time). The 
district is working to fill this position. 
 

Educator of the Year recipients will be chosen by the board at a meeting on February 
4, 4:45-6 p.m., at Verboten in a private room. Kim confirmed that the board wants to 
evaluate the top four candidates in each category. Educator of the Year Committee 
members are working on their evaluations right now. Kim is working on the March 11 
Educator Appreciation Breakfast details. We will continue to do a plated breakfast, 
which moves faster than a buffet. The timeline is coffee at 6:30 a.m., presentation at 7 
a.m., and finished by 8 a.m. A car from King Buick GMC will be onsite to get people 
excited about the Educator of the Year awards. Blas will help emcee. Kim is considering 
asking Congressman Joe Neguse to speak at the breakfast, but is open to suggestions. 
We have a full range of volunteers to help with the event. Kim may ask for additional 
help the evening before to get the room set up. Board members were asked to arrive at 
6:10 a.m. the morning of the breakfast wearing their name tags and TEF 
shirts/sweaters. 
 

We are scheduled for an OtterCares StratOp session on February 19. This is an all-
day event; they will provide lunch. Our Plan-on-a-Page was included in board members’ 
packets outlining TEF’s mission, vision and goals, and planning for true action items 
and how we will achieve them. Kim is looking for 12-15 people to attend and wants good 
board representation. We have some outdated items that we need to get back in line and 
goals to adjust. This is a valuable day that will keep us moving forward. There is no cost 
to TEF; we are a chosen partner that OtterCares offers this to. Kim will send an email to 
the full board requesting RSVPs. 
 

Thompson Gives, the employee giving campaign for TEF and United Way, was 
previously a one-day event in April. This has not been a big money maker for us, but we 
still want to engage with employees and continue our branding. United Way has new 
staff who may take on more of a role in the campaign. This year’s campaign will be a 
multi-day effort from March 30 to April 10. The current Payroll manager sees the value 
of employee giving; she doesn’t mind processing monthly payroll deductions of any size 
and having them continue until the employee opts out or leaves the district. Starting 
July 1, there will be an option for new employees to opt in to payroll deductions for TEF. 
A discussion was held. Kim S. offered to attend staff meetings in the Berthoud schools to 
get the word out. Some ideas for giveaways were suggested. Kim will meet with United 
Way tomorrow to finalize the employee giving campaign details. 
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Kim’s schedule for 2020 was discussed. As everyone knows, she is running for 

county commissioner, which is a multi-stage process. She must hit three milestones in 
her campaign. First is the county assembly, which gets her through the end of March. 
Next is the primary ballot in June to choose the candidate that will be on the November 
ballot. If she is that candidate, she will use vacation to work half time in July and will 
complete the Help Kids Succeed backpack packing event. She will then take a personal 
leave of absence August through October to get to the election. If she wins the election, 
she will begin her role as county commissioner in January, which gives TEF time to 
search for a new executive director. Blas will stay apprised of the situation. Any updates 
over the summer will be sent by email since we do not have a board meeting in July.  
 

Kim is shifting to a new event planner for the Education is Everyone’s Business event 
this year. She will be working with Christine Forster of My Big Day, LLC, who has done a 
lot of nonprofit work. Christine brings a different skillset and staffing model. There’s a 
chance that Kim will not physically be here for the event in October, and she has full 
confidence that Christine can take care of the pieces that need to be done. The cost will 
be less than last year due to My Big Day’s 50% discount for nonprofits. The total cost 
will be $5,680 compared to $6,500 last year. Christine will give a presentation at the 
February or March board meeting. 
 

Blas noted that the work Lois Hart did to assist us ties in well to the OtterCares 
StratOp session, but she did not get as much participation as we were hoping for. 
Branding and fundraising are important to TEF’s future. Things to keep in mind for 
future discussion include stickers for entrances of businesses that support TEF; having 
the board take control of General Unrestricted income by coming up with a goal to raise 
funds beyond the current $78,000 fundraising goal; and getting businesses to commit to 
a certain dollar amount and doing matches (Blas would do a $1,000 match with his 
business). 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5:20 
p.m. 


