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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 

MINUTES OF AUGUST 18, 2020 
 
 

The meeting was called to order at 4:17 p.m. Board members in attendance were Kim 
Akeley-Charron, Brandy Grieves, Lauren Haug, Pam Howard, Brian Jacobson, Trish 
Malik, Mark Miller, Rhett Polka, Kathie Rechkemmer, Marc Schaffer and Eric Weedin. 
Debbie Wright was also in attendance. Board members unable to attend were Bill 
Bundy, Blas Estrada, Danielle Feeney, Cody Fullmer and John Stewart. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the June 16 board meeting minutes and the June and July First National Bank 
Investment Management Account statements—was approved. 
 

Kim’s Executive Director Report included information on a request from the 
district’s Innovative Technology Services department for support for individual 
sanitizing wipes for electronic devices, which are fairly expensive. We are starting to see 
more requests like this come in; there is also a need for specialty sanitizing products for 
music teachers. Kim is trying to source out the sanitizing wipes to local businesses, 
hoping a manufacturer could shift to making this product for us at a lower cost. If she 
can find a manufacturer in northern Colorado, we can coordinate the deal and open the 
door for other districts. Kim did not include conversations around the Thompson Career 
Campus (TCC) in the Executive Director Report. Efforts to find sponsors for the TCC are 
ongoing. A video will be shared with the community that includes the sponsors they 
have so far. Eric asked about the Scheels Ferris wheel fundraiser. If a variance to run the 
Ferris wheel is approved, we would take over the token purchases during the fundraiser 
and receive 100% of the proceeds. 
 

Included in the online board packet was a 2019-2020 Fundraising Goal Report. 
Everything changed March 14 when schools shut down due to COVID-19. We’ve done 
really well and actually met and exceeded the General Unrestricted goal. Help Kids 
Succeed is down just $900 from its highest goal ever. We saw a drop in the managed 
funds after March 14. We ended the year $82,000 down from a lofty goal. A fundraising 
summary for 2012-2013 to present was also included in the board packet with actuals 
and goals for each year. We are 163% above where we were eight years ago. The monthly 
fundraising summary includes just General Unrestricted dollars, which will continue to 
be included in the board packet to see if we’re falling, maintaining or beating the trend 
with COVID-19 changes. Kim would like the board to discuss the 2020-2021 fundraising 
goals, which have not been set yet, at the end of meeting. Highlights from the June and 
July Summaries of Transactions include:  Musicplay Online was purchased for 
elementary music teachers from the Elementary Instrumental Music Fund; there was 
movement in and out of the TSD Emergency Relief Fund including the purchase of a 
second round of school supplies and Scholastic books for students; the Outdoor 
Learning Center Fund was opened with a $3,000 donation from the Loveland Rotary 
Foundation—Kim will meet with Big Thompson Elementary School principal Sarah 
Walgast to renew conversations around fundraising for that project; the Restorative 
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Practice Fund received a $3,565 donation from the Restorative Justice Community 
Council; $13,000 was paid from the TEF Budget for the Foundant Technologies 
platform for two years; Berthoud Schools Fund purchased equipment for Turner Middle 
School’s 3D printer project and received income of $27,969 through the Greater Giving 
platform; an OtterCares Foundation grant for Erin Bley’s Puma Concolor Fabrics project 
at Mountain View High School went into TEF Clearing; and General Unrestricted 
received an unexpected $3,000 donation from long-term donors Rice and Donna 
Williams for “where it can best be used.” 
 

Two board policies need to be adopted in order for TEF to get BBB certified. The 
Board Assessment of Organizational Effectiveness policy ensures the board has 
measurable goals and objectives, which will be evaluated every two years. Upon motion 
duly made, seconded and carried, the board adopted the Board Assessment policy. The 
Donor Privacy policy ensures that TEF respects donors’ privacy; donors can opt in or out 
of receiving information from TEF. Upon motion duly made, seconded and carried, the 
board adopted the Donor Privacy policy. 
 

Kim provided a wrap up of the Help Kids Succeed project. Several board members 
participated and saw it play out. Kim thanked Kathie for jumping in when she had 
administrative commitments. We typically have six hours of volunteer commitment; 
with an allowance of only nine people in the gym at a time, it was more like 24 hours 
this year. We finished the process 30 minutes before the end of the last shift. We had 
awesome volunteers and learned some new procedures; our previous procedure 
transitioned well to the COVID-19 safety precautions. The backpacks had to be held at 
schools for one week before being distributed to students. Now that schools are starting 
to distribute materials to students, they are starting to hand out backpacks. Kim 
provided the board with an HKS budget, but has not received the final EPI invoice for 
supplies. So far, we have covered the costs, which increased this year with the need for 
water bottles. We should be carrying money over for next year. Eric stated that the 
process was well organized and thanked Kim and Debbie. 
 

The endowment distribution report was included in the online board packet. Brian 
reported that the Finance Committee met with First National Bank representatives prior 
to the board meeting. The market has rebounded and we are currently positive for the 
year. The Finance Committee looked at the endowment distribution numbers and felt it 
was important to make funds available to our programs even though we had a negative 
return through June. They wanted to follow historical distributions and felt it was vital 
we step up and continue to provide access to funds as we always have. A decision was 
made to do a 4% distribution. TEF policy directs the committee to look at actual 
investment returns and try to mirror that, but the committee has flexibility to do what it 
feels is best. We still want to be conservative and are still well-situated with this 
distribution. Eric stated that it speaks well to TEF leadership that we can do this even 
though the market was not favorable. 
 

Kim asked that everyone provide input for the Envision 2020-2021 board discussion. 
We need to find a balance between TEF’s mission and meeting the needs of students in 
the district to facilitate learning during COVID-19. What does our mission look like in 
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the middle of COVID-19? Thankfully, several organizations have stepped up so our 
district does not have to worry about food insecurity as others do. Wipes for electronics 
are not really needed for learning, but they are needed for student safety. How flexible 
do we want to be? Restricted funds cannot be redirected, so it is TEF managed funds 
we’re talking about. How does our mission of exceptional educational experiences fit in 
the COVID-19 world? Marc stated that he does not want COVID-19 to define education 
for our students; whether instruction is remote or in person, it is still about education. 
Even though COVID-19 is creating complexities, we still strive for an excellent 
educational experience. Wipes, etc. don’t define education. The district plans to allow 
kids back in classrooms as soon as possible or continue online if they chose to do so. The 
year should be defined by exceptional educational experiences. 
 

Brian noted that, as a parent, he has concerns about being present during remote 
learning and spending a lot of time monitoring children. He doesn’t know what that will 
look like or where the most need is. He is 100% in for supporting students in whatever 
way we can. Eric stated this gives TEF a unique opportunity to respond in ways that the 
district is unable to. He is sure the superintendent and Board of Education will do 
amazing things, and TEF needs to be ready to respond, even if it feels outside our norm. 
He thinks of TEF as doing things the district cannot do itself. TEF needs to be flexible 
and solidify its position as a champion of Thompson School District.  
 

Kim is proud of the fact that TEF has a music and arts focus for the district and can 
help facilitate that for students at home. She is thrilled that kids will still have a music 
education. TEF pays out funds in even years for music and visual arts; distributions to 
the schools can be used in a variety of different ways for both remote and in-person 
learning. There was an infusion into the Lu Haskew Arts Education cash fund from 
Leadership Loveland. With 29 schools, each will get about $220 for visual arts, which is 
huge at the elementary level and helpful at the secondary level as well. Secondary 
schools will receive about $536 each for musical instrument repair. Schools really need 
new instruments more than repairs, and instruments will need to be sanitized between 
students each semester—cleaning a tuba costs about $500. Kim agrees that our mission 
needs to stay pure, but we could be a facilitator to make wipes happen or buy them from 
COVID-19 relief money without pulling money from other areas. 
 

Trish said that principals are busy designing educational experience so she cannot 
speak to additional needs right now, but she’d be happy to be on a team to help think 
creatively. Getting into the school year might bring new ideas. She knows parents are 
struggling with daily online support. Brandy is in the same place, scrambling to get 
everything updated and to push out communication for the start of school. Maybe in a 
couple of weeks she will come up with some things that are needed, but right now she’s 
trying to support teachers, parents and special needs students and figuring out how to 
offer supports for families. 
 

Lauren said, as a parent, this school year is all speculative. She keeps replaying 
scenarios. She suggested forming a committee after school starts to see what needs there 
may be. Eric reiterated the need to remain nimble and flexible and not hamstring 
ourselves. Trish had a thought about providing scholarships for lower income families 
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for Boys & Girls Club and YMCA childcare while parents are working. Kim said she’d 
had conversations with Sarah King, who reached out to Boys & Girls Club for homeless 
families, but that we could go beyond that. She thinks the cost is $45/day. Trish heard 
that the cost for the YMCA is $55 per day. 
 

Kim could facilitate or set up programs for others to fund. TEF doesn’t have the 
money necessary to do it ourselves. TEF could be a pass through. That way, TEF can 
maintain what it does but be flexible when asking the community for what the district 
needs. TEF has $4,000 in Great Idea Grant Funds and the TSD Emergency Relief Fund 
has a $6,800 balance. There may be teachers that could use Great Idea Grants, but we 
could keep Founders Grants closed and consider requests that come our direction 
instead. We have provided 29 Founders Grants over the past nine years for a total of 
$47,000, averaging $4,000-$5,000 per year. That money could be kept in General 
Unrestricted for use as needs arise. Eric suggested ratcheting down the number of 
grants we give, but keeping what we offer consistent. Kim noted that Founders Grants 
are slated to open soon for district-wide or school-wide activities. With so many needs, 
she would hate to have staff go through the grant application process. Trish said it 
depends on where the school year goes; it might be hard for staff to write grants as they 
traditionally have done, but people could get creative during this time. Brandy noted 
that we can’t do materials and supplies as in a traditional year; her school just got an 
amazing innovation lab that kids can’t even access right now. Even with hybrid learning, 
the amount of cleaning needed makes it impossible to use. So, some grants could get 
tricky. We don’t want to tie up money for something that can’t be used for a while. The 
board can decide on Founders Grants at the next board meeting in September. Mark 
thought that was a good idea since things are changing so rapidly. Rhett agreed and 
thinks we can pull back on grants to have funds available when something comes up. 
Kathie doesn’t think that educators are thinking about Founders Grants; we need to 
make decisions based on what the district needs now—if it’s wipes, get wipes. Lauren 
feels people will know we needed to pivot this year, so she doesn’t think there would be a 
fuss around putting Founders Grants on hold for now. Eric agreed that we should come 
back to this next month to see if things change. Kim wants TEF to be equitable district-
wide and stay true to its mission. 
 

Kim addressed TEF fundraising. If we can, we will find outside resources for COVID-
19 requests. There is not an infinite source of fundraising dollars in our community, 
especially right now. Because of the unpredictability and changes that happen daily, it’s 
overwhelming to think of what we can do. She wants TEF to have a more comprehensive 
bridge between what we have done and what we want to do with fundraising. The 
Loveland Drive-In was safe, and the district did graduation ceremonies successfully with 
social distancing, which could open up possibilities for us. A fundraiser scavenger hunt 
where people have lots of time, like the Reporter Herald’s “find the heart,” could raise 
money in a physically distanced way. Lots of foundations have been successful with 
virtual events but are at a tipping point where they are no longer successful. 
Foundations have stepped away from mailers and businesses are sending less mail right 
now, so that could be a good strategy. No one in Loveland owns a Halloween event; 
Christine Forster has an idea for doing a family event at the Promenade shops. Kim 
asked if she should investigate this. Lauren likes the Halloween idea since many young 
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families don’t want Halloween to be canceled but don’t want to do the traditional door 
to door; this would be a good alternative. Kathie noted that high schools usually do trick 
or treat streets; perhaps we could involve student councils, including middle schools, to 
engage the kids that thrive on leadership and want to help. Marc heard a spot on the 
radio about a drive-through haunted house. Kim stated that we would need permissions 
from the Risk Management department and we would ensure a safe experience; she 
envisions a drive-through with all things Halloween. Eric liked the idea but doesn’t want 
TEF to expend a lot of money in case things are shut down. He thinks TEF needs to be 
flexible and be an innovator if we can make it happen, but not if we are unable to recoup 
money if things shut down again. We will only get involved if it makes sense and makes 
money. Kim will put a schedule in place for some mailings. She feels it’s a unique time 
where mailings will have impact – she’d like to do one for COVID relief and one for 
general TEF support for kids. She will hand the Halloween event over to Christine. 
 

In Other Business, Kim noted that we are still pending new recipients for the Doyle & 
Luvesta Frances Jones Scholarship; the donor is taking time to make choices. Even 
without the Doyle & Luvesta Frances Jones Scholarship, we’ve awarded 109 
scholarships for a total of $259,375 this year. Of the 109 recipients, only five are 
deferring because of COVID-19. The rest are moving forward with their postsecondary 
plans. It speaks well for the district that students educated here see the value of 
postsecondary education. 

 
Eric thanked everyone for attending and asked that they support TEF leadership by 

continuing to be aware of potential board members and making a deliberate effort to 
bring them in. 

 
Upon motion duly made, seconded and carried, the meeting was adjourned at 5:30 

p.m. 


