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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF FEBRUARY 15, 2022 

 
 

The meeting was called to order at 4:18 p.m. Board members in attendance were 
Kim Akeley-Charron, Brian Cullins, Blas Estrada, Cody Fullmer, Brandy Grieves, Lauren 
Haug, Pam Howard, Diane Lapierre, Celeste Smith, Matt Thies, Sarah Walgast and Eric 
Weedin. Debbie Wright was also in attendance. Board members unable to attend were 
Paul Baron, Danielle Feeney, Jason Hatch and Marc Schaffer. Matt Veenker from First 
National Bank attended the first part of the meeting. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the January 18 board meeting minutes, the January First National Bank Investment 
Management Account statement, the January financial reports and the Executive 
Director Report—was approved. 
 

Matt Veenker from First National Bank was in attendance to give an annual update 
on TEF’s investment portfolio. Matt started off by saying that this year is off to a good 
start from a business perspective. While the market may take a little breather this year, 
positive returns are still expected. Service industries are fighting for labor right now, but 
rising wages are offsetting the inflation of goods and services. Matt reviewed TEF’s 
portfolio (a handout was provided to the board). He stated that keeping a diversified 
portfolio is the name of the game right now. Matt answered board members’ questions 
regarding supply chain issues as well as benchmarks being used. Kim will schedule a 
time with Matt to discuss updating TEF’s investment policy; she will then present that 
information to the Finance Committee. Kim let Matt know that TEF is working on a 
cultural equity statement that should be in place by the end of the fiscal year. She asked 
if other organizations with equity statements have language written into their 
statements about investments with companies that don’t have similar views. Matt 
replied that in the investing world, this applies to Environmental, Social and 
Governance (ESG) strategies where they look at what companies are doing regarding 
environmental issues, employment policies, diversity of board management, etc. FNB 
built an ESG portfolio four years ago. Once TEF’s equity policy is in place, we will have 
another conversation with Matt to see where our portfolio fits in. He said it would be 
easy to switch over to an ESG strategy and that both traditional and ESG portfolios can 
do well in the future. The board thanked Matt for the update. 
 

Kim provided an update on the Trailblazing Thompson event. She will set up a link 
for tickets, then invitations will be e-mailed to the nominees. We’ve had a great response 
from sponsors; there’s a lot of interest in our events. Kim will meet with the video 
person tomorrow; he will record the event and can stream it if we want him to. The 
recording will be used to promote TEF. Kim wants to fill the room with up to 500 
people. Because of the district’s structure, we are doing the event on a Wednesday 
morning. Kim asked if we did stream the event and still made it attractive to attend, 
would people at the schools who were unable to attend watch it live? Sarah felt that if 
people choose not to attend, they probably won’t take the time to sit and watch. Brandy 
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agreed. For Eric, cost is a factor – if streaming is significantly more expensive, then just 
film. Kim asked for input on how to change the event, what to include to make it 
entertaining and fun, and how to better recognize all the nominees. Nominees’ names 
are always included in the program and they are asked to stand during the event. Kim 
can also put their photos up on the screen and we can add an identifier to their name 
tags. Kim typically does the Educator of the Year (EOY) presentations, but opened it up 
to the board if anyone else would like to be a part of it. We’ve stopped including 
speakers other than Dr. Schaffer; Kim will ask him to make remarks at the event. There 
was a mix on the survey that went to district staff between having either student or 
professional performances. Cody suggested having students do videos where they speak 
about the EOY finalists and their impact on them. Kim will run with that idea. Embassy 
Suites does not have centerpieces available for the tables. Kim found an inexpensive 
cardboard bus that we can brand with TEF and use for centerpieces as well as giveaways 
at each place setting. Kim is reaching out to Jerad King at King Buick GMC regarding 
the car leases they provide for the EOY recipients. The 2-year lease for the overall 
winner works well, but the 2-month leases for the category recipients have been 
problematic–people either forget or just don’t take their turn. Cody suggested providing 
the category recipients with gift cards for services instead. The EOY Committee is 
currently evaluating the EOY nominations. The board will receive evaluations for the 
EOY finalists the beginning of March. A discussion will be held at the March board 
meeting to choose the recipients, so that meeting may run long. Kim reiterated the 
importance of the board doing the side-by-side evaluations online. However, if board 
members choose not to do the online evaluations, she asked that they read all the 
finalists’ nominations. My Big Day staff will be available for event setup and teardown. 
Kim asked that at least one board member work at the check-in table from 6:15-7:00 
a.m. with Debbie and TEF’s office volunteer. If interested, please let Kim know. 
Addendum: Celeste volunteered by e-mail. 
 

In Other Business, Kim told the board that March 26 is the date for students to 
choose prom dresses through Project Prom Colorado. Students are signing up and we 
have volunteers available. Each school is holding their own prom this year. Kim found 
out today that Mountain View High School had a scheduling issue and moved their 
prom to March 26.  She has reached out to the MVHS principal and will find an earlier 
date for MVHS students to choose their dresses. 
 

Kim submitted a proposal to Dr. Schaffer and the TSD management team to hire a 
program coordinator for TEF so Kim can focus on bigger things as well as fundraising. 
In the two-page proposal, Kim included the fact that for every district dollar provided to 
TEF this past year, TEF returned $4.74 to TSD (which is average, some years have had 
higher returns). If moved forward, the proposal will go to the Board of Education for 
consideration. Kim will send a copy of the proposal to the board. TEF cannot continue to 
grow capacity at the current staffing level. 
 

Upon motion duly made, seconded and carried, the meeting was adjourned at 5:19 
p.m. 


