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THOMPSON EDUCATION FOUNDATION 
BOARD OF DIRECTORS MEETING 
MINUTES OF DECEMBER 15, 2020 

 
 

The meeting was called to order at 4:18 p.m. Board members in attendance were 
Kim Akeley-Charron, Bill Bundy, Blas Estrada, Danielle Feeney, Cody Fullmer, Brandy 
Grieves, Lauren Haug, Pam Howard, Brian Jacobson, Trish Malik, Mark Miller, Rhett 
Polka, Kathie Rechkemmer, Marc Schaffer and Eric Weedin. Debbie Wright was also in 
attendance. Board member John Stewart was unable to attend. 
 

Upon motion duly made, seconded and carried, the Consent Agenda—consisting of 
the November 17 board meeting minutes and the November First National Bank 
Investment Management Account statement—was approved. 
 

Kim reported that the fundraising goals are tracking well. We received more than 
$15,500 in November plus some in-kind donations. General Unrestricted received over 
$4,400, which is a solid amount. On the monthly General Unrestricted fundraising 
report (2013-2014 to present), this November was in the top three thanks to 
sponsorship money received for the Drive-Thru Trick-or-Treat Experience. Kim 
reviewed the November Summary of Transactions. General Unrestricted received a 
$210 quarterly donation from AmazonSmile. The Elementary Instrumental Music Fund 
purchased wireless microphone headsets for the elementary music teachers. The 
Resiliency Fund purchased gift cards for 100 Thompson Connect baskets for unhoused 
families. Gift cards for wildfire evacuees were purchased from the TSD Emergency 
Relief Fund, which also received $2,087 in donations. The Berthoud Schools Fund spent 
$12,000 to help with Berthoud High School’s computer lab update. The CTE Programs 
Support Fund received a $5,000 BI Incorporated sponsorship for the Manufacturing & 
Design pathway and a $2,000 Northern Colorado Health Sector Partnership 
sponsorship for the Health Sciences pathway at the Thompson Career Campus. 
  

Kim asked the board to open envelopes with goodies that had been delivered to them 
earlier. This was a small gesture to thank the board and celebrate the holidays together 
virtually; hopefully we will be able to do something bigger next year. As challenging as 
the year has been, there has been a lot to celebrate. 

 
Kim had additional information to add to her Executive Director Report: 
 

 In the past week, the City of Loveland awarded a CARES Act grant to TEF, so Kim 
had to figure out ways to spend the money and receive purchases for secondary 
music teachers by the end of the calendar year. Of the $52,100 made available, 
$36,028.90 was spent. With the management fee included, TEF received a total 
of $36,810.40 from the city. Kim worked with district staff member Pete Toews 
to determine what was needed and Boomer Music was exceptional in sourcing 
those items. Kim sourced the puppy pads, which will be used for emptying brass 
instrument spit valves. 
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 Dr. Stan Scheer, former superintendent of schools, passed away on Sunday, 
which was heartbreaking news. Kim, Pam and Lori Hvizda Ward created a TEF 
fund in Dr. Scheer’s name to support students. The memorial fund was 
announced within eight hours and was up and running within 24 hours. 
Donations are pouring in. This fund will allow TEF to cover students’ extra 
needs—the kind of things that Dr. Scheer would often provide out of his own 
pocket. It will help us to say yes to a lot of requests we’ve had to say no to in the 
past. Pam told the board that TEF is extraordinarily fortunate to have Kim at the 
helm—she went above and beyond and worked all day Sunday to nail down the 
details of this fund. Pam was able to present the details to Dr. Scheer’s sons 
Sunday night. They are over the moon about the fund and would love to hear 
stories about the students that benefit from it. The Reporter-Herald did an article 
and the fund was also announced on Facebook to get the word out. Kim was 
grateful that, thanks to work we’ve done collectively as a board, TEF had 
procedures in place to make this happen. Messaging will go out to schools with 
information on how students can access these funds. The fund will provide gap 
funding or last resort funding: e.g., a student is eligible to attend a national DECA 
championship but doesn’t have the funding to go; covering a student’s expense 
for a yearbook; or paying dues for extracurricular clubs. People have suggested 
we put $100 bills under random chairs at graduations, as Dr. Scheer did. 

 

 Kim is excited that after years of trying to negotiate for internet connectivity for 
the Lago Vista community, Comcast is finally putting in the infrastructure they 
need. Now those families can be covered by our internet essentials program. 

 

 TEF’s holiday card for TSD staff is reaching home mailboxes. There was a 
printing mishap, so there are no extras for a board member copy. 

 

 Kim will send out calendar invites for the 2021 board meetings. After Friday, the 
office is closed for two weeks for Winter Break. Kim will monitor incoming e-
mails and phone calls in case there are any year-end issues to address. 

 
The Drive-Thru Trick-or-Treat Experience budget was posted on the board page. 

After paying expenses, we netted $8,683.80. This was mostly due to sponsorships. We 
did well with this free event. 
 

Kim has had conversations with Christine Forster regarding 2021 events. We are 
moving ahead with teacher valentines – printed valentines with handwritten messages 
that will be delivered to the schools. The cost will be a $6 donation. We have the designs 
to print out and Christine is working on a platform for the donations. Community 
members can send a valentine to all teachers if they’d like. Our spring event will be held 
April 8, which will combine our annual Educator Appreciation Breakfast and annual 
fundraising event into one. It will be either a virtual or a hybrid event. They are working 
on an overarching name; if anyone has suggestions, please send them to Kim by e-mail. 
Kim will have more details in January around what the event will look like. Kim is also 
looking at the Loveland Classic with Green Events as well as another Halloween event in 
2021. 
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A vote is needed to approve new board members. Six candidates were forwarded to 
the board by the Nomination Committee. The candidates’ applications were e-mailed to 
the board prior to the meeting. We have six seats available – Kim Skoric moved out of 
state, Kathie is not seeking a second term, three board members are term limited, and 
John’s seat is being filled while he recovers from health issues. When John is able to 
rejoin, we can adjust our numbers as needed. Mark had very positive things to say about 
the two candidates he knows—Diane Lapierre and Sarah Walgast. Lauren echoed his 
comments about Sarah Walgast. Brian thanked Danielle, Lauren, Kim and Blas for 
spending the time to vet out and nominate the board candidates. Upon motions duly 
made, seconded and carried, the slate of candidates—Paul Baron, Brian Cullins, Jason 
Hatch, Diane Lapierre, Celeste Smith and Sarah Walgast—was approved. 
 

We need to elect new TEF officers for 2021. Blas is stepping down as president and 
Lauren is willing to step into that role. Upon motion duly made, seconded and carried, 
Lauren was voted in as president. No one has come forward to fill the vice president 
position. Kim suggested that, with so many new board members, we move forward 
without a vice president in the short term and address this in January or February when 
we have a succession plan in place. Board members were asked to let Blas, Lauren or 
Kim know if they are interested in the vice president position. Brian is willing to 
continue as treasurer. Upon motion duly made, seconded and carried, Brian will 
continue as treasurer. Trish has been the secretary, but is term limited. Blas volunteered 
to step into that role. Upon motion duly made, seconded and carried, Blas was voted in 
as secretary. 
 

The board recognized outgoing board members Bill, Trish, Rhett and Kathie. Blas 
had kind words to say to each of them and thanked them for making a difference. Kim 
also spoke about each person and is grateful to them all. Each received a plaque with 
their holiday envelope. The outgoing board members also expressed their appreciation 
for the board. 
 

In Other Business, it was reiterated that we need a board succession plan. As we 
move into January and February, we need to create one with the additional input of the 
new board members. A virtual orientation will be held with the new members in 
January. Kim suggested moving First National Bank’s annual presentation to the board 
from January to February to give the new members a chance to learn more about TEF 
beforehand. The board agreed. 
 

Blas asked Marc if he had any TSD updates to share. Marc reported that the district’s 
plan to return to in-person instruction in January will be presented to the Board of 
Education tomorrow. Staff has been very busy mapping out what that will look like. The 
recommendation is to have PK-5 return immediately with a staggered return to a hybrid 
schedule for secondary schools. This aligns with county and state recommendations. 
There is always an uncertainty with COVID and the potential for spikes after the 
holidays. Marc would like to get secondary schools back to in-person instruction five 
days a week, eventually. The Board of Education approved a resolution to move 
educators to the Priority 1 group for COVID immunizations. Educators are currently in 
the Priority 2 group. 
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Blas thanked the board for letting him lead as president this year. He enjoyed it.  
 
Upon motion duly made, seconded and carried, the meeting was adjourned at 5:11 

p.m. 


